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NOTE: The above timeline is an ideal schedule for ICD-10 Implementation.  Complexities faced with some facilities may extend the project beyond 20 months.        
           

ICD-10 IMPLEMENTATION TIMELINE
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Initiate remediation of IT Systems (vendor, payer and internal)

Conduct Internal System Testing

Conduct External and User Testing
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Finalize Budget

Establish ICD-10
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Assess Fin. Modeling & Potential Reimburs. E�ects 

 Coder/Physician/IT/Ancillary/Non-medical Sta� Training 
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