KFORCE ICD-10 IMPLEMENTATION TIMELINE

ASSESSMENT PLANNING REMEDIATION

PHASE PHASE PHASE

20 19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1
Months Months Months Months Months Months Months Months Months Months Months  Months Months Months Months Months Months Months Months Month
Feb 2012 March 2012 April 2012 May 2012 June 2012 July 2012 Aug.2012 Sept.2012 Oct.2012 Nov.2012 Dec.2012 Jan.2013 Feb.2013 March 2013 April 2013 May 2013 June 2013 July 2013 Aug.2013 Sept. 2013

Assess [T Systems Establish Steering Initiate remediation of IT Systems (vendor, payer and internal)
for Impact Committee
Establish ICD-10 :
Conduct Internal System Testing

ASSESSMENT PLANNING REMEDIATION
PHASE PHASE PHASE

20 19 18 17 16 15 14 13 12 1 10 9 8 7 6 5 4 3 2 1
Months Months Months Months Months Months Months Months Months Months Months  Months Months Months Months Months Months Months Months Month
Feb 2012 March 2012 April 2012 May 2012 June 2012 July2012 Aug.2012 Sept.2012 Oct.2012 Nov.2012 Dec.2012 Jan.2013 Feb.2013 March 2013 April 2013 May 2013 June 2013 July 2013 Aug.2013 Sept.2013

Assess Revenue Establish Steering Assess Fin. Modeling & Potential Reimburs. Effects
Cycle Committee
Assess Coder/CDI Knowledge

PEstablish IC Parallel Coding (ICD-9 and ICD-10)
rogram Structure

Coder/Physician/IT/Ancillary/Non-medical Staff Training

NOTE: The above timeline is an ideal schedule for ICD-10 Implementation. Complexities faced with some facilities may extend the project beyond 20 months.
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