
KFORCE HEALTHCARE IS YOUR PARTNER OF CHOICE
On Oct. 1, 2013, the U.S. Department of Health and Human Services will require all healthcare providers to 
operate with ICD-10 coding. While this date may seem far away, the full implementation of ICD-10 is expected to 
take 18+ months for a typical organization. Kforce Healthcare provides a comprehensive ICD-10 Implementation 
Solution from full project management and readiness assessments to developing a plan, providing education and 
post-implementation reviews, education and support. Our team includes AHIMA-certified ICD-10 trainers skilled in 
workflow development and project management. Choosing Kforce Healthcare to assist in ICD-10 implementation 
will allow you to focus on your core function-providing quality patient care.  
 

ICD-10 CM/PCS CHALLENGES
• The entire code structure and logic changes
• There are eight times as many codes in ICD-10 CM and PCS than there are in ICD-9 (from 17,000 to 155,000)

WHO DOES ICD-10 IMPACT?
• HIM operations, workflow, staffing
• Coding quality, education, productivity
• Revenue capture, backlogs, CDM changes, charge ticket changes, contract changes, medical necessity changes
• Physician documentation – new level of detail required to assign optimal codes

KFORCE MULTI-STAGE ICD-10 SOLUTION
• Implementation Project Facilitation and Management — coordinate training, manage assessments, provide     
   status reports, manage timelines & deliverables
• Readiness Assessments — gauge organization’s readiness; how processes, systems, staff will be affected
• Implementation Plan Development — identify resources and structure with key milestones for 2011-2013  
• Education & Training — conduct five-phased approach tailored to each department
• Post Implementation Support — fine-tune activities, resolve issues, provide additional training, monitor activities 
   for coding accuracy, reimbursement & productivity 

THE KFORCE ADVANTAGE
• We have an extensive team of 18 national compliance managers, many of whom are AHIMA-certified ICD-10       
   trainers with the expertise to conduct assessments and education programs
• Our team has experience in workflow development and project management
• We are training hundreds of our own consultants
• We provide customized training for our client partners

THE KFORCE HEALTHCARE DIFFERENCE
For more than 15 years Kforce Healthcare has offered customized business solutions for HIM services including all 
aspects of the coding department, revenue cycle and more. We work with healthcare providers across the U.S., 
many of which are among the nation’s top Honor Roll Hospitals. Kforce Healthcare, Inc. is a wholly owned subsidiary 
of Kforce Inc. (NASDAQ: KFRC), a $1 billion firm founded in 1962. Everything we do is driven by the desire to 
support the financial health of healthcare organizations and the career health of our consultants. We accomplish this 
with an intense focus on quality processes and procedures. Health information matters. It matters to our client 
organizations, it matters to our consultant employees, and most of all, it matters to us.
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ARE YOU READY FOR ICD-10?

Contact Kforce Healthcare today at 877-758-0742 or HIMConsultingTeam@kforce.com to learn more.


